












































Windom Park & Recreation Commission
Minutes for Wednesday, June 14th, 2023

City Hall Council Chambers

Roll Call:

Present: Paul Johnson, Jill Knapp, Ron Kuecker, Jackie Jurgens, Pam Hogan, Scott Benson, Jenny Quade,
City Staff: Tim Hogan, Jon Ketzenberg

Public: Erik Haken & Steph Evers (Lions Club)

Absent: Jess Smith

Call the Meeting to Order at 5:30 p.m. Meeting was called to order by Paul Johnson at 5:30pm

1. Motion to Approve or amend agenda: Motion to approve the agenda was made by Jurgens and was
seconded by Knapp. Motion carried.

2. Approve | nutes from April 12, 2023: No May Meeting: Motion was made by Jurgens to approve
the April minutes and was seconded by Knapp. Motion carried.

3. Lions Club: Shelter Update: Erik Haken and Steph Evers were present to give the commission an
update on the Tegels Park Shelter. Haken said it is about 90% complete. They need to get partitions
up in the bathrooms and they are waiting on some steel to finish some interior work. Quade asked if
the new amenities such as the bathrooms and the Kitchen area were locked so public are not able to
get in to those areas. Haken said that it is all locked and that keys were given to specific City staff for
access. As of now the public is able to use the main part of the shelter. The Lions club has not
officially g ed the shelter to the City because it isn't 100% finished. Evers commented on some
confusion on the shelter being rented out to the public. Evers stated that people have asked about
renting the shelter and that it is not open for rental but yet there are reservations being taken and
the shelter has been rented out. Evers asked to have some clarity over the rental of the shelter.
Hogan stated that he has had a number of people callh  to reserve the shelter and that he has a
list of names that would like to reserve the Tegels shelter for events. Hogan said that he has not
opened reservations to the public online because it is not finished and that the commission has not
set fees yet for the shelter. Hogan also stated that the list he has for reservations is for the Kastle
Kingdom Shelter and it was discussed with the individuals that if the Tegels Park shelter is
completed that they would have the option to move to the new shelter. Hogan said that there is an
online calendar that people can view online for shelter reservations. Ketzenberg also added that he
still has the previous bulletin board that we can post the reservations on in the shelter as well.
Hogan said when they finalize the fees and rental agreement that they will also have that posted in
the new shelter. Evers asked based off of the rental income of the shelter, how much of the money
will go back into the maintenance of the shelter. Ketzenberg said that the rental income for shelters
goes back into the general fund for the City. Haken asked if there is a way to separate some of that
income out for maintenance and repairs. Quade said that there is a separate line item in the parks
budget for shelter maintenance and that at budget discussions they will have to look at how much is
needed to ensure the building continues to be maintained and not end up looking like our other
shel -s.

a) Shelter Rental Rate Discussion. In preparation for the Tegels Park shelter rental fee
discussion Johnson emailed the commission numerous shelter rental agreements and fees
from Cities around our area. The commission was able to look over the information to see






5.

9.

Park Superintendent Report:

a) Kayak Launch: Ketzenberg said that the Kayak launch for island park will go in sometime next
week. Discussion was held by the commission that there should be some sort of recognition
done to invite donors who help fund this project as well as having the Citizen put something
in the paper. A date will be set for the unveiling of the new Kayak launch.

b) Pa s Update: Ketzenberg said the new dog park equipment is in and will be installed in the
new dog park when the students that raised the money for their Eagle Achievement project
get back from a school trip to help install the new equipment.

Ketzenberg also said the electric department is marking out the location of the new lights
that will be installed along Island Park. Those will start going in next week.

¢} Tegels Park Construction Continues: Discussion was held in the beginning of the meeting
with the Lions Club.

Old Business:

a) Veterans Memorial Update: Hogan said that he talked with Marv Grunig and the memorials
are supposed to be delivered next week and they will get those installed. The footings for the
flag poles are in so when the memorial is finished the flags can go up. Lighting was installed
by Ron’s Electric. Landscaping and seeding will be done in the fall. Marv has adopted the
pa and will be doing most of the care of the new Veteran’s Memorial.

New Business: None

Open Mike: Jurgens asked about the status of the camper dump station that the City was working
with MNDOT on. Ketzenberg informed the commission that they have not heard back from the
MNDOT legal representative. Johnson added that its good that it got to the legal side but sometimes
can be a black hole so Johnson would like it if we do not hear from them in the next 2-3 months that
we start looking at other options.

Kuecker asked about the status of the deer hunt in city limits. Kuecker asked what was applied for
on locations for the hunt. Ketzenberg said at this time Mayflower Park and the old dump location
were tentatively the two locations. Ringo Park is another location Steve Nasby and the Police Chief
Peterson are going to look into and will get back to the City Council with updated information.
Kuecker said he is concerned about the safety of hunting in the Ringo Park location.

Adjourn meeting. Meeting was adjourned at 7:07pm by unanimous consent.

10. Next Meeting July 12th™ @ 5:30 in the City Council Chambers


































































ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Jason Sykora, Electric Superintendent
DATE: June 16, 2023

RE: Diesel Generator Contract Change Order
DEPT: Electric

CONTACT: Jason Sykora: Jason.Sykora@windommn.com

Recommendations/Options/Action Requested

Utility Commission and Staff recommends that the City Council take the following action:

1. Approve Change Order to Diesel Generator Equipment contract with Ziegler Power Systems for
the upsizing of Day Tanks from 200 to 300 gallons, and add a return fuel pump to both tanks.

Issue Summary/Background

Now that the Generation Building design has been completed Engineers are recommending the upsizing
of the generator day tanks to 300 gallons and that a return fuel pump be built into the tank.

Fiscal Impact

The funds to pay for the project would come from the Electric reserves.

Attachments

1. Change Order #1



Date of Issuance: June 15, 2023

Change Order
No. 1

Effective Date: June 21, 2023

Project: Furnishing Diesel Generating Equipment

Owner: City of Windom, Minnesota Owner’s Contract No.: NA

Engineer: DGR Engineering Date of Contract: September 6, 2022
Supplier:  Ziegler, Inc. Engineer's Project No.: 412812

The Contract Documents are modified as follows upon execution of this Change Order:

Description:

Increase day tank volume from 200 gallons to 300 gallons (two tanks). Add a day tank mounted return pump to

each day tank (two tanks)

Attachments (list documents supporting change): Email dated 5/17 from Mark Reuter (Ziegler Power Systems)

to Travis Zipf (DGR Engineering).

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Original Contract Price:

$ 3,468,630.00

[Inerease] [Deerease] from Previously Approved
Change Orders No. __ toNo.__

$ NA

Contract Price Prior to this Change Order:

$ 3,468,630.00

[Increase] [Peerease] of this Change Order:

§ 11,204.00

Contract Price Incorporating this Change Order:

§ 3.479,834.00

] Working Days [X] Calendar Days
March 31, 2024

Original Contract Times:
Substantial Completion (days or date):

Ready for Final Payment (days or date): See contract

[Inerease] [Deerease| from Previously Approved Change Orders
No. to No. :

Substantial Completion (days or date): NA

Ready for Final Payment (days or date): NA

Contract Times Prior to this Change Order:
Substantial Completion (days or date):  March 31, 2024

Ready for Final Payment (days or date): See contract

[Inerease] [Peetrease] of this Change Order:
Substantial Completion (days or date): NA

Ready for Final Payment (days or date): NA

Contract Times with all Approved Change Orders:
Substantial Completion (days or date): March 31, 2024

Ready for Final Payment (days or date): See contract

RECOMMENDED: ACCEPTED: ACCEPTED:

By: UM W By: By:
Engineer (Authorized Signature) Owner (Authorized Signature) Supplier (Authorized Signature)

Print:  Travis Zipf, P.E. Print: Print:
Title:  Project Engineer Title: Title:
Date:  6/15/2023 Date: Date:
Approved by Funding Agency (if applicable):
By: Date:
Print: Title:

EJCDC C-941 Change Order

Prepared by the Engineers Joint Contract Documents Committee and endorsed by the Construction Specifications Institute.
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